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student protection plan:

1.2

1.3

Introduction

This plan lays out the measures that Moorlands College (“the College” or “we”) and its validating
partner, the University of Gloucestershire (“the University”), will take to protect the quality and
continuation of study for our existing or prospective students (“you”) in the event of potential
negative events, such as change or closure of a programme, or a campus. It has been accepted
by the University and approved by the Office for Students.

This plan applies only to the College’s Higher Education provision. We have assessed a range of
risks to the continuation of your studies, including measures we will take to reduce, manage or
respond to those risks. The main areas of risk and related measures are shown in sections 2-5.
The measures contained in this plan are in addition to your statutory rights.

This plan makes reference to certain types of current students: (a) “on-course students” who
are actively engaged in their studies at the time spoken about, (b) “interrupted students” who
are taking an agreed interruption of studies, and (c) “resuming students” who are interrupted
students expecting to resume active engagement during the current academic year.

Assessment of risks to the continuation of study

The following risks to continuation of studies are assessed annually by the College’s Academic
Board, taking into account the likelihood of the event to happen within the next three years,
the impact on students if the event were to happen, and the controls and monitoring we have
in place. Academic Board makes suggestions to the Executive Leadership Team, which is
responsible to make recommendations to the Audit and Risk Committee of the Board of
Trustees, which is responsible for this plan. Students are involved in the review through the
standard representation processes of Academic Board.

The risk of closure of the College and market exit

2.2

We consider the risk of closure and market exit of the College as a whole to be very low. The
College has no loans outstanding and appropriate financial reserves, and regularly monitors and



reviews cashflow. It undertakes strong promotion of courses, and has other income sources in
addition to income from students. In addition, the College has strong governance, and
rigorously implements its Governance Policy.

The risk of loss of registration or validation

2.3

24

We consider the following risks to be very low:
e |oss of validation of the College’s programmes by the University

e loss of “professional validation” of the BA (Honours) Applied Theology (Youth and
Community Work) by the National Youth Agency

e |oss of registration with the Office for Students

e removal of degree awarding powers by the Office for Students after having been
granted them (at the time of writing, the College has applied for these powers and the
Office for Students is assessing the College’s suitability).

The College enjoys longstanding, very positive relationships with the University of
Gloucestershire and the Office for Students. In addition, it has its own robust quality assurance
processes, rigorously implements University policy where appropriate, and ensures its
compliance with Office for Students conditions of registration.

The risk of closure of a specific site
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2.6

2.7

We consider the risk of closure of our Christchurch campus to be very low. The campus is wholly
owned by the College, and the buildings are in good repair and with a cyclical maintenance
programme in place.

We consider the risk of either not being able to access the location of delivery used by
Moorlands South West or of the closure of the mode of delivery! to be low. The location of
delivery is rented for specific weeks of the year. The facilities are booked at least 18 months in
advance. Alternative premises could be found. The mode of delivery is part of the strategic
direction of the College and recruitment to the provision there has been fair in recent years.

We consider the risk of either not being able to access the location of delivery used by
Moorlands College Eastern Europe or of the closure of the mode of delivery to be low. The
premises are controlled by an organisation with which the College has a partnership agreement,
but it would not be difficult to move the activities to a different location in the region.

The risk of closure of an individual programme or mode of delivery

2.8

We consider the risk of (total) closure of any of our Applied Theology programmes, or modes of
delivery, to be very low. This aspect of the College’s provision is central to the identity and
strategic direction of the College. The College implements robust quality assurance processes
including Programme Boards, annual monitoring processes, and programme periodic review
and approval processes. For our Applied Theology Youth and Community Work degree, we
rigorously comply with the National Youth Agency “professional validation” requirements for
JNC accreditation. The College has strong promotion of its programmes, and is active in
developing new recruitment streams. The markets for both campus-based and hybrid/blended
modes of delivery are stable. While recruitment was impacted in the years immediately after

1 The College uses the term “mode” to refer to different ways that a programme may be accessed, this includes,
not only full-time and part-time, but campus-based, Flexible (a blended/hybrid mode) with residentials held at
different locations.



2.9

2.10

the COVID-19 pandemic, in more recent years it has returned to the levels of the preceding
years and there are positive signs of increased numbers for the years ahead.

We consider the risks of closure of a specific Applied Theology programme in a specific mode
to be very low, except for the case of both programmes in the Moorlands South West mode,
where we consider the risk to be low.

We consider the risk of (total) closure of our MA Language, Community and Development
programme as a whole to be low in the next three years. The College implements robust quality
assurance processes including Programme Boards, annual monitoring processes, and
programme periodic review and approval processes. However, there is a narrow market for this
programme, which has declined over the last five years despite the programme’s strong
promotion. Although longer-term there might be a greater risk of programme closure, we
consider this not likely within the next three years.

The risk of not being able to deliver material components of one of our programmes

2.11

2.12

2.13

2.14

2.15

For our Applied Theology provision, we consider the risk of not being able to deliver levels 4-6
of the undergraduate programmes or any stage of the relevant postgraduate programme to be
very low. Overall recruitment is more than adequate to ensure the viability of these
programmes.

We consider the risk of not being able to deliver an optional? undergraduate module to be very
low. The programmes have only one pair of optional modules (comprised of a dissertation and
an immersive placement module). The College is easily able to staff these modules and they
would barely be impacted by low numbers.

We consider the risk of not being able to deliver an optional MA Applied Theology module to
be reasonably likely within the next few years. The programme is structured as an initial,
compulsory methodological module followed by a range of optional modules, and in any year
student choice could impact the availability of any given modules. On-course students and
resuming students could be impacted by not being able to access a preferred optional module.

We consider the risk of not running Foundation Year (the first year of a 4-year variant of our
undergraduate programmes) at least once during the next three years to be reasonably likely,
due to low student numbers. Because Foundation Year is the first year of a programme, the
impact of not running it would predominantly be on prospective students (since in the last ten
years no student who has completed Foundation Year has taken more than one year to do so).

We consider the risk of not being able to deliver a whole taught stage of our MA Language,
Community and Development programme at least once during the next three years to be
reasonably likely, because of the possibility of low numbers of applicants in any year. There is
a narrow market for this programme, which has declined over the last five years despite the
programme’s strong promotion. In addition, some students only register for the Postgraduate
Certificate Language, Community and Development, and do not return to undertake the full
MA, resulting in lower student numbers for the Postgraduate Diploma Stage. Not running the
Postgraduate Diploma stage will significantly impact both (a) on-course Postgraduate
Certificate stage students intending to continue to the next stage and (b) interrupted students.
It will also impact (c) former students who have exited the programme with a Postgraduate

2 These modules are defined according to University of Gloucestershire regulations as “core”. This document

uses “optiona

|u

in the more commonly understood sense.
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Certificate with the intention of re-entering the programme at the Postgraduate Diploma stage
at a later date.?

We consider the risk of not being able to deliver an optional module within MA Language
Community and Development at least once during the next three years to be reasonably likely.
The College recognises the significance, particularly for students whose purpose in taking the
programme is to specialise in a particular subdiscipline. The decline in the market has made it
unviable to run all the optional modules related to these specialisms in any one year.

The measures we have put in place

This section outlines the measures that we have put in place to mitigate those risks that we
consider reasonably likely to crystallise and also those risks which may be lower but if they were
to occur their impact on students would be very significant. The approach taken to
communication in the relevant circumstances is discussed in section 5.

What we will do in the event of not being able to deliver material components of one of our
programmes

3.2

3.3

3.4

On strategic, resource, academic or student experience grounds, it may be necessary to
suspend delivery of a whole level/stage of a programme. The College will avoid making such a
decision within three months of the start of an academic year or semester. Where possible, the
College will offer you, as a current student, a choice of options:
a) tointerrupt your studies (or extend your interruption of studies) until the next delivery
of that level/stage, or

b) to transfer to a similar or replacement College programme where available, or

c) to transfer with the College’s assistance to a programme at the University, or another
provider recommended by the University (if neither a nor b are possible), or

d) to exit your programme and receive the highest intermediate award to which you are
entitled.

The College recognises that options b and ¢ may be impractical in the case of suspension of the
Postgraduate Diploma Stage of our MA Language, Community and Development. This is
because there are currently no other UK Master’s programmes with sufficiently similar Learning
Outcomes to enable transfer. In the case of current students registered for the MA Language,
Community and Development, we will ensure that we will run the Postgraduate Diploma Stage
at least once during their Maximum Registration period with at least one year between the end
of its delivery and the end of that period.

On strategic, resource, academic or student experience grounds, it may be necessary to
suspend delivery of one or more optional modules of a programme. This is particularly relevant
for our two Master’s programmes, where the risk of this occurring at least once in the next
three years is reasonably likely. We will decide a set of optional modules which will definitely
run at least three months before the start of the relevant Stage (later recruitment may allow
further optional modules to run).

3 For vocational reasons, it is not unusual for some students to intend to complete this programme in two
separate periods with a break in registration between them, taken in order to gain further professional
experience.



3.5

In addition, by the start of each programme’s recruitment cycle a decision will be made about
which potential modules to market.

What we will do in the event of closure of the College and market exit

3.6

3.7

3.8

3.9

As with all providers, some extreme, unforeseen set of events may lead to the College being
closed or a decision taken by the College’s Board of Trustees to exit the market served by the
College. This could be triggered, for example, by the College becoming insolvent or through
falling student demand, withdrawal of validation or a major event rendering the College’s
mission non-viable.

In such cases, the following will apply: where a decision to close is taken, the College will
immediately enter a “continuity period” allowing you, as an on-course or resuming student, to
continue with your current programme for the remainder of the academic year in which
communication of the decision to close the College is made. This will be subject to the College
having the funds to support this.

During the continuity period, the College will work with the University, as the awarding body,
to devise and establish the best possible option and opportunity for you, as a current student
to complete the academic year and any subsequent year(s) required by the course.

Should you exit your programme before completion of your intended award, you will receive
the highest intermediate award to which to are entitled.

What we will do in the event of loss of registration or validation

3.10

3.11

3.12

Where the above occurs for one, more or all programmes, in line with the College’s partnership
agreement with the University, you, as a current student, registered with the University, will
normally be permitted to complete your intended studies at the College, subject to normal
maximum timescales.

If, for whatever reason in line with the validation agreement, the University determines that
this cannot occur, then the College and University will aim, in all cases, to enable you, as an on-
course or resuming student, to continue with your current programme at the College for the
remainder of the academic year in which communication of the decision to end validation is
made, subject to the College having the funds to support this.

Following a University decision to no longer validate programme(s), the College will work to
identify an alternative validating partner, with a view to putting this arrangement in place for
the academic year following the University’s decision. You will be advised and supported by the
College in choosing between the following options, as and when they become available:

a) completing your studies at the College under University validation
b) transferring to a College programme validated by another partner
c) transferring to another recommended provider (if neither a nor b are possible)

d) exit your programme and receive the highest intermediate award to which you are
entitled.



What we will do in the event of closure of an individual programme (total or in a specific
mode)

3.13

3.14

4.2

4.3

On strategic, resource, academic or student experience grounds, it may be necessary to close a
programme totally. The College will avoid closing a programme in the three-month period prior
to the start of an academic year. Where possible, the College will offer you, as a current student,
a choice of options:

a) tocontinue as planned to be “taught out” on the original programme, where the College
considers this to be a viable option on academic, student experience and financial
grounds, noting that this may itself be subject to the number of students so electing
— Where this is not viable, the College will aim to enable you, as a current student, to
continue with your current programme for the remainder of the academic year in which
communication of the decision to close the programme is made, provided this gives you
notice of at least three months. Where the decision is communicated within three
months or less of the end of an academic year (i.e., 31 August), we will aim to enable
you, as a current student, to continue with your current programme for the remainder
of that academic year and for the whole of the following academic year.

b) to transfer to a similar or replacement College programme, where available

c) to transfer with the College’s assistance to a programme at the University, or another
provider recommended by the University (if neither a nor b are possible)

d) to exit your programme and receive the highest intermediate award to which you are
entitled.

On strategic, resource, academic or student experience grounds, it may be necessary to
suspend delivery of a specific programme in a specific mode. The College will aim to avoid
making such a decision within three months of the start of an academic year. Where possible,
the College will offer you, as a current student, a choice of options:
a) tointerrupt your studies (or extend your interruption of studies) until the next delivery
of your programme in your mode of study, or

b) to transfer to continue your programme in a different mode where available (it should
be noted that transfer to a similar programme in the same mode is unlikely to be
possible given the way that programmes are defined, unless additional modules are
taken), or

c) to exit your programme and receive the highest intermediate award to which you are
entitled.

Refund of fees and compensation

The College’s full refunds policy for current students is set out in the Finances section of the
relevant Programme Handbooks.

If we are unable to run a programme for which you, as a prospective student, have applied, we
will refund your Registration Fee and any other fees paid in advance.

As a current student, you will continue to be liable for all tuition and other fees relating to your
original programme for as long as the College is able to provide that programme; this includes
any teach-out or continuity periods. No refunds or compensation will be due.

If we are unable to continue to provide your programme or mode of study, but we can offer an
acceptable alternative, your tuition fee liability will be set at the lower of the two fees for the
remainder of your studies in your new programme/mode.
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4.6

4.7

4.8

5.2

53

5.4

5.5

5.6

5.7

If we are unable to continue to provide the programme you have been studying and you are
required to attend your programme in another mode, we will reimburse you, on application,
with reasonable additional travel expenses for the remaining normal duration of your
programme.

If you are in receipt of a College bursary, the terms of this will continue to be honoured in the
event of a change of programme, site or campus or during any teach-out or continuity periods.

If we are unable to continue to provide the programme you have been studying or offer an
acceptable alternative programme, and you have no option other than to transfer to the
University or another provider, we will:

a) refund any fees you have paid to us in advance that no longer apply

b) cover any difference in the tuition fees of your new provider against our own fees for
the remaining normal duration of your programme, unless that difference can be
covered by an increase in your tuition fee loan, where applicable

c) reimburse you, on application, with reasonable additional travel expenses for the
remaining normal duration of your programme, plus the cost of up to two preliminary
visits to the new provider.

We have sufficient cash reserves to provide refunds and compensation for students identified
as being at an increased risk of non-continuation of study, i.e., for students who are either a)
Foundation Year students who have started but not completed their studies within a single year,
or b) MA Language, Community and Development students who have started and but not
completed the taught stage(s) of the studies they have registered for.

Communication with students

We will publicise this student protection plan to current and prospective students on the
College’s website.

The College’s Academic Framework (at chapters 4 on Programme and Module Modifications
and 6 on Programme Periodic Review and Approval) includes a reminder to staff who may be
proposing and approving changes to programmes that they should refer to this plan, reminding
them of its binding nature.

We will include student consultation and representation in making decisions in the operation
of this plan. This will normally be through student representatives at Academic Board and
Programme Boards.

Should any aspect of this plan need to be triggered, all affected current and prospective
students will be contacted by a member of the Registry Department within two College working
days of the date on which an applicable change was decided upon or notified to the College.

We undertake to update our website or VLE within two College working days of a decision or
notification of significant change or closure, including all scenarios outlined above and anything
that puts the College, as a whole, into a continuity period.

We will be supported in this plan by the University, and the College Board of Trustees will take
reasonable steps to ensure that the College’s resources are appropriately deployed to fulfil its
various responsibilities during any continuity period.

If we need to implement the measures in this plan, we will support current students through
the College’s personal tutor system.
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